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Saint Andrews Society of Los Angeles
Minutes of the General Board Meeting August 28, 2022
Conducted via ZOOM 


Officers 

· Kimberlee Bradford - President 
· Richard MacKenzie - 2nd Vice-President
· Sallie Olmsted - 3rd Vice President
· Heather Griffith – Secretary 
· Kim Attebery – Assistant Treasurer

Trustees

· Charles Hay
· Ann McBride 
· Neil Steven
· Susan Craig Winsberg

Not present

· Jody Kershberg – Treasurer 
· Steve Adams – Trustee
· George Mitchell - 1st Vice-President
· Ian Skone-Rees - Past President
· Shawn Ledingham


The President and the Secretary confirmed a quorum.

The meeting was called to order by Society President Kimberlee Bradford at approximately 11:10 am and she welcomed our board.

Treasurer’s Report – Jody Kershberg (presented by Heather Griffith)

Our Treasurer, Jody Kershberg, provided her report. Our Vanguard account balance remains very healthy, as do
other accounts. Per Jody, we have reached the borrowing cap for the year with Vanguard. Some numbers need correcting in the report, with purchases aggregated to events that were not solely for those events (i.e. Burns Supper, etc.) Kimberlee and Kim Attebery will try and schedule a meeting with Jody to correct this.


Membership Report – Kim Attebery and Jeanne Hunter

· Membership is healthy and continues to grow through outreach and events. Jeanne Hunter is taking over the seat from Kim and Heather due to their elections to the board. 

Merchandise – Kimberlee Bradford

· SASLA merchandise currently isn’t moving, so how do we update our stock?

· Kimberlee and Scott Graham have worked on new designs for hats and shirts, which will be sent to the board for review.

· Kim Attebery suggested looking into print on demand options so we don’t need to keep so much stock on hand.

· Heather Griffith suggested looking at items to sell that are more geared toward non-members, because trying to sell merchandise to those who already have it is difficult. Keychains, flasks, stickers, magnets, bottle openers, glasses (wine, rocks, shot) were all discussed as possible options, perhaps having some prototypes on hand to test at Seaside.

· Merchandise committee formed for review of possible ideas.


Storage Move – Kimberlee Bradford

· SASLA’s storage spaces were moved successfully due to hard work from our members. Kimberlee thanked them for their dedication in the heat! The move halves our monthly payment and saves us approximately $2500 a year.

Audit Report Update – Neil Steven

· The estimated budget for a full professional audit is 10-15k dollars. Access needed to all accounts, statements, bills, and other financial information. A full professional audit is required for sponsorship and grant applications, two of the things SASLA is wanting to work on. A motion was made and passed unanimously to begin work on the audit process and for the current treasurer to begin compiling financial documents and statements for at least the last 5 years, and the transition of adding other board members to our Vanguard and PayPal accounts should start happening to get us ready before the end of the year.

· There should be alternate people on ALL financial accounts, not just one person. 

· A timeframe was given and of 14 business days for current treasurer to provide all logins and account information, as well as to add Kim Attebery and Neil Steven as signatories and administrators on said accounts. Charles Hay will be added to the Vanguard account. A motion was made and passed unanimously.

Past Events

· Scottish Fest: a success, as always!

· Vista Games: not going back. Stationed our booth at the end of clan row, which had very few visitors come down that far. Event sparsely attended.

· My Old School: did very well and was well attended. Went more smoothly than last film. We achieved our goal of bringing visibility to Scotland and Scottish Filmmakers

· Polo Event: An excellent event once again. Turning into a member favorite and left us in the black after costs, raising $959.00


Future Events

· IT Conference – ScotTech23: Planning well under way. Focusing a lot on the Scottish gaming industry and timing it with the E3 conference when many would already be in town. We may need to put some speakers/panelists up, and BABC may pair with us on this event. The British Consulate has offered up the residence for any possible event associated with this.

· Tartan Week 2023: SASLA working on spearheading this and combining events with other societies across the country.

· New Member Meetup: Can be held next month at the new Macleod’s in South Pasadena, with 9/17 as a potential date. Suggestions to potentially mix in some local alumni groups from the major universities in Scotland.

· All Hallows Eve: will still virtual this year. Date mostly likely October 23rd.

· Burns: Really trying for a sponsor this year. We’ll still do a Bard Box but scaled down. There is a possibility of combining with Ross King’s event, but it may be a hard sell to our members as those tickets are generally $500 each. We are also trying to leverage some connections with major airlines to assist us in getting a celebrity guest and flying them out here this year.


Media

· All social media accounts going well and growing! FB pages are above expectation and are growing at a healthy rate. Our Podcasts are doing extremely well with a lot of views and likes. Jeanne Hunter taking over management of Twitter account.

Bylaws Updates

· Change official address to SASLA’s PO box, the official business address. Mailing address no longer changes with the President. A motion was made and passed unanimously.

· Add a “nepotism clause” to our bylaws/operating procedures. No family members serving on the board at the same time or on the same committees. Nepotism for these uses defined as spouses, domestic partners, those who live in the same household, common law, siblings. A motion was made and passed unanimously.
.

· Conflict of interest clause needs updating

· Vice presidential descriptions updates. Remove 1st, 2nd, 3rd designations and just say the board requires anywhere from 1-3 vice presidents per year, with no hierarchical line of succession. A motion was made and passed unanimously.

· The way membership fees are billed should change. Should be a year from the date you sign up so that members aren’t essentially double billed. A hot button topic for many members and causes a lot of bad will. A motion was made and passed unanimously.

AOB

· A new corporate seal will be ordered as mentioned in the bylaws. Kimberlee to discuss this with George Mitchell.

· It was suggested that the Grants Committee needs to have procedures created to guide the committee on how requests are processed. Anything submitted must be shared with the board regardless of the amount of documentation shared by the applicant(s). The committee discusses the application and gives their findings/recommendations, and the President will then notify the board with the Grants Committee cc'd on the email. No applications from this point on should be rejected by the committee itself. 

· Will need to add the phrase “sole discretion” to the grant applications, and instructions indicating what will be required to show how/where grant money was used. A motion was made and passed unanimously.


Meeting Adjourned at 1:45 pm.

Respectfully Submitted by

Heather Griffith
Secretary
Saint Andrews Society of Los Angeles
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